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ASSESSMENT OF CAPABILITIES IN ENERGY SECURITY
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INTRODUCTION TO ACES
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Powerful discussion tool enabling states to 

convene intra- and inter-agency energy security 

and resilience partners to candidly discuss 

capabilities and opportunities for improvement. 

Assessment tool or

planning tool? Yes! 

Does not require use of any specific 

planning framework to be effective. 

Focus is on energy security 

programming wholistically, rather 

than any specific plan. 

Each state is unique, so ACES was 

designed with flexibility to allow users 

to build their own adventure. 



ACES METHODOLOGY
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Maturity 
Evaluation

60

Target Areas

Performance 
measures to 

assess ability to 
implement 
capabilities

23 

Capabilities

Skills or tasks 
required to 

effectively complete 
the strategic 

process

7 

Elements

Key components 
required for a 
secure energy 

system 



ELEMENT 2 WORKFLOW

5

Assess the Energy Security Landscape

Comprehensive Data 

Collection and Utilization
Bi-directional Threat and 

Info Sharing
Policy and Regulatory 

Analysis

? – Data Identification and 

Collection

? – Data Storage and 

Protection

? – Data Visualization

? – Data Utilization

? – Information Sharing

? – Threat Sharing

? – Info Sharing 

Technology

? – Existing Policies

Element

Capabilities

Target

Areas
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APPROACHING ACES

Objectives
What do you want to 

accomplish?

What are your goals? 

Stakeholders
Who should be involved? 

Attain buy in. 

Conduct Assessment
What is the most effective way to convene 

stakeholders?

Action Items
Document opportunities for 
improvement, needs, and 

responsible parties.

Track Progress

Track progress on 
action items.

Repeat

Revisit ACES later to  
measure progress.

Ed’s Method Lisa’s Method
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ACES ACCESS

• Visit https://aces.anl.gov/ to get started.

• Email addresses with a “.gov” and “.mil” 

are automatically approved.

• Individuals with other email address may 

receive manual access by emailing 

ACES@anl.gov or araffety@anl.gov. 

https://aces.anl.gov/
mailto:ACES@anl.gov
mailto:araffety@anl.gov
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EXTRA SLIDES IF NEEDED

9



7 ELEMENTS
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Key components required for a secure energy system



23 CAPABILITIES
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Skills or tasks required to effectively complete the strategic process



60 TARGET AREAS (EXAMPLE ONE)
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Element 6: Evaluate Progress > Capability: Continuous Evaluation & Improvement > Target Area: Exercises 
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